 
Eastern Area Service Committee Home Group Sub Committee Report August 2009.
Committee members present:

JohnDolly (Chair)





Dara L (Secretary/Web)  





Miriam (Treasurer)  





Ted McK





Tim C.
Apologises:

Sean W. (Phone coordinator) 



Nicky H.





Kenneth R (Vice Chair)  
Website:
We are about to have the approved purpose statement placed on the eastern website. Further to this we are looking into other resources to place on it.
We were wondering is Willy our web master still part of the PI sub committee? 

Purpose Statement of Eastern Area Home Group Sub-Committee
The Home Group Sub-Committee was established under direction of the Eastern Area Service Committee (EASC) and as a result is accountable to the EASC in terms of direction and progress made as a committee. The hope of our existence is that we can support groups in developing strong home groups and to practice the autonomy that each group has. This will serve to give our fellowship a greater variety of meeting types.  


Initial services that will be provided by this committee are as follows:

· Representation from the committee will be made at all EASC meetings. There will be a minimum of one member of the Home Group sub committee in attendance. This representation will preferably be the chair of the committee and/or another delegate.


· The sub committee reps. will be available to meet with any GSR that wishes to seek support in terms of the functioning of their group either after the EASC meeting or at an arranged alternative time.


· Home Group Starter packs will be available for all GSR’s of groups who are in attendance at the EASC. This starter pack will include material deemed relevant to promoting the ‘Home Group’ atmosphere.


· It is the responsibility of the sub committee representative in attendance at the EASC meeting to ensure that a starter pack is made available to all new meetings/groups that are in attendance.


· A phone-line is available for any member who wishes to contact the Home Group sub-committee with queries relevant to the functioning of their group. This phone will be supported by a member of the sub committee and every effort will be made to best assist with the query. The phone number is 085 1519172.


· A web link will be kept up to date on the Eastern Area web site with minutes of meeting and relevant information to share with the Eastern Area fellowship. Email correspondence will also be responded to at the following address – hgc@naireleast.org.
· Homegroup and service position related Work shops will be held from time to time. 

· To ensure that this sub committee is indeed adding value to the fellowship – a regular conscience will be taken by the committee together with the EASC to establish required changes in focus to best support the needs of the Eastern Area fellowship. 

Starter Pack:
The starter pack is coming on and we were looking at having it ready for this month but this has proven not to be such an easy project and will need more time. We are proposing that when this peace of work is complete, that we hold some sort of workshop and as part of this work shop we could present the new GSR/group starter pack.

 We are looking at including the following:
· Welcome letter

· The Group Booklet

· Group Trusted Servants – Roles and Responsibilities

· Group Business Meetings
· Suggested NA Meeting Guidelines (includes a summary of the various positions)

· EASC Group Report

· Basic Ledger for tracking group finances.
· Preamble with direction on how to emend. 

Phone service:

We have set up the phone with voice mail. So far there have been no calls. 
We would like to request that the homegroup sub committee’s phone number be placed on the E.A. S. C meeting list, we have came up with a sort caption to go with the number. It would read,

"The HGSC is here to support new and existing Narcotics anonymous groups within the Eastern Area of Ireland. For Further information or to get involved please call 085 1519172.”
Other business:
We have discussed the possibility of taking on the responsibility at area meetings, of doing a formal/informal? Welcome to new and existing GSR’s. This would include a small piece of info in relation to the importance of their role both in the Area meeting and in their group. This will be discussed with the chair of area to see if this is suitable for the Agenda of the meeting. 
We are also looking at ways we can reach meetings and groups in the future, and will be seeking direction from the GSR’s in the area meetings in this relation to this matter.
The sub committee members present today, will be available to meet with any GSR that wishes to seek support in terms of the functioning of their group either after the EASC meeting or at an arranged alternative time.
Our meetings:
Our next committee meeting will take place on 06/09/2009 at 5pm in St James’s street. 
Finances:

Purchases: Nil
Closing balance:  €145.00
Request for expenses: Nil
In loving Service, The HomeGroup Sub Committee. 
Your trusted servant, JohnDolly.


JohnDolly 090809

