
EASC Home Group Committee Report December 08

Our first committee meeting was held on the 23rd of November 2008 at 5:30pm, in the old friary St James’s street.

Committee members Present: JohnDolly (Chair), Dara L, Tommy K, Steo R, and Max.
Other members who where to attend and sent apologies are Angie, Tim C, and Rachael K.

The Meeting:

A brief overview was giving by the chair of the purpose of the setting up of this committee.

We then briefly reviewed the area inventory findings and recommendations. To give us some focus.

The area inventory was carried out in 2007 followed by a workshop to look at the findings and look at possible solutions. This report and findings/recommendations are available upon request and we are hopefully going to have them posted on the eastern area website (if a soft copy is still available).   

Our first meeting was an exploration of what we have been asked to do by the groups and how we can best serve them.

Discussions and Outcomes:
· Discussion: Difficulties we as individuals encounter or observe in meetings that don’t appear to be conducted by a group.

· Outcome: We decided that although all the things discussed at this time were valid, we realized that this topic could take some time to get through and decided that we would move on to other matters.
· Discussion:  How we would function as a committee, i.e. service positions, voting rights, commitment, and communication.
· Outcome: We decided that the committee would need a vice chair, secretary, and a treasurer and that the treasurer would need 12 months clean time and an ability to account for moneys in and out. We decided to not elect anyone into these positions till our next meeting as some interested members were not present. We then decided that (with the exception of our next meeting) that attendees at our meetings would not have a right to vote on proposals until they have attended two previous meetings, although they are welcome to participate in all discussions. The chair asked if all members present were committed and all gave their commitment to attend all future meetings and attend area if required and carry out work (within our remit) decided by the committee and the GSR’s of the Eastern area. 

We then decided that we would meet monthly and communicate through phone and email.  
· Discussion:  What we needed to do to become more familiar with group and service literature so we can be in a position in the future to give sound guidance to those who request it.

· Outcome: The chair issued all members a copy of the Group booklet to be studied before our next meeting and also that we would study the 5th tradition. We also decided that we would need to continuously study available literature on service and groups, i.e. A guide to local services.

· Discussion: What literature was available to us.

· Outcome: It was decided that we would get whatever service literature is available from the shop and that we would write to world services for any guidance they can give us in direction to other suitable literature/information.
· Discussion: How we would let our members know of what we are doing and how we might be able to serve them.

· Outcome: We decided to put together a letter to be placed in the monthly area minutes and that we would request a tab to be placed on the EASC website.
· Discussion: What will we be to the fellowship and what we will do and how we may do it?
· Outcome: It was decided that we may eventually become a service sponsor for those in service, those thinking about entering into service, those wanting to develop their home group or those considering starting a new group. We would also provide a phone line so members can contact us. We also decided that a GSR starter pack be put together for new GSR’s that attend area. We hope to hold workshops on service, positions, groups and structure.
Service carried out to date:
· Dara contacted the world service office by email, explaining what we are doing in the eastern Area and requested direction and information on suitable literature.

We got a speedy response and were emailed back some useful links to view information and directed to some literature we already have.
We replied and thanked them for their help and support and asked for some additional info on group conscience and group business meetings.

· We contacted the webmaster of PI and requested that we have a tab placed on the homepage of the website and that we acquire an email address. 

· We have studied the group booklet and 5th tradition.

Service to be carried out:
· Create a more gender balanced committee.

· Elect service positions within the committee.

· Create GSR starter pack.

· Get website tab and address functioning and managed by committee member.

· Acquire literature and continue to study literature.

· Write letter to inform meetings/groups about us, our mission statement.

· Start looking at phone options for the New Year after committee is comfortable with giving informed guidance to queries. 

· Contact convention committee to secure a slot to host a workshop at our 2009 convention.

Currently we are unable to let the groups know of our forthcoming meetings as the minutes of the area meeting may reach them after we have had our meeting. 
· So we hope to block book a time and venue for one evening a month for our committee meetings so we can post it so members can become aware of when we meet if they wish to attend. 

We are open for direction from GSR’s on how to best serve them.

Expenses:

We are requesting 100 euro for literature, rent, refreshments and stationary.

We are aware of the area’s current financial situation and understand this may not be possible this month, but do not want the functioning of this committee to take and less importance than other committee’s in the future.
We will try keep cost at a minimum until the new year, after some funds have been raised.
If this 100 euro is approved, it will be managed by the chairperson of the committee until a treasurer is appointed.  

Next Meeting:
Our next meeting will be held on Sunday the 21st of December at 5:30pm in James’s st., Same location as the StepByStep group on Sunday nights.  

Thank you for allowing us to serve and apologies for the lengthily report, when the work we are to do becomes more structured the report will be shorter if that’s what the groups want?

In service and fellowship your trusted servant JohnDolly (Home Group Chair) 

