
Eastern Area Service Committee Home Group Sub Committee Report Jan 2009.

Our second meeting was held in James’s on 21st December at 5:30pm.

Committee members present:

JohnDolly. (Chairman)






Darren F. (Secretary)






Dara L. (Web/communications Coordinator) 
Max 






Sean W






Tim C.






Miriam 

Apologises: Stephen R.

Absent: Tommy K.

Service that had been proposed to be carried out from our Nov Meeting and Progress to date:

· Create a more gender balanced committee.

(Progress) We have our first female committee member.

· Elect service positions within the committee.

(Progress) We have appointed a committee Secretary (Darren F), We have appointed a Web Page Coordinator and electronic communications. (Dara L)

· Create GSR starter pack.

(Progress) Tim C has taken on the responsibility of creating a GSR starter pack.

· Get website tab and address functioning and managed by committee member.

(Progress) A HGC (http://www.nairleast.org/hgc.html) tab and email address (hgc@nairleast.org) has been placed on the eastern area website and will be managed by committee member Dara L.
· Acquire literature and continue to study literature.

(Progress) All members have been issued a copy of the group booklet and have committed to continue to study traditions. 

It was agreed that we would copy 10 copies of a guide to local service (Only for committee use) to be issued to all committee members for studying. 

· Write letter to inform meetings/groups about us, our mission statement.

(Progress) In relation to the “Introduction Letter”, it was agreed that the Committee was not yet in a position to formally offer its services to members and their groups and as such the circulation of this letter would be postponed until the committee is better prepared (e.g. role clearly defined and members familiar with it, starter pack ready etc).

· Start looking at phone options for the New Year after committee is comfortable with giving informed guidance to queries. 

(Progress) Ongoing.

· Contact convention committee to secure a slot to host a workshop at our 2009 convention.

(Progress) We have requested a slot from the convention committee and are awaiting a response.

· We were unable to let the groups know of our forthcoming meetings as the minutes of the area meeting may reach them after we have had our meeting. 

So we hoped to block book a time and venue for one evening a month for our committee meetings so we can post it so members can become aware of when we meet if they wish to attend.
(Progress) We have block booked a room in St. James’s street for the first Sunday of every month (the Sunday before area) at 5:30pm. 

Other Matters and further work:
· Elect Vice Chair and Treasurer.

· Encourage more female membership.

· Continue to work with world services and other area’s and regions from other countries.  

It was suggested that it might be useful to expand the remit of the Committee to offer our services to all involved in service in addition to the GSR’s.  It was agreed to discuss this in more detail at the next meeting.

The committee discussed possible ways with which, in future, the success of the committee might be monitored/assessed (e.g. number of GSRs attending EASC meetings etc).  It was agreed that it would make more sense to revisit this in the future after operations are more fully established.

It was noted that all members are to be welcome to attend and are encouraged to speak and otherwise contribute to the meeting.  However, it was proposed to, and approved by the meeting that attendees would not be entitled to vote unless they had attended meetings on two previous occasions.

Expenditure:

Internet and photo copying:      7 Euro

Refreshments:


15 Euro
Total:



22 Euro
Remaining balance:
   78 Euro
Finally we would like to thank and congratulate the EASC fundraising sub committee on their first successful event and wish them well in their future activities.

