 
Eastern Area Service Committee Home Group Sub Committee Report March 2009.

Our forth meeting was held in James’s st. on the 1st March 2009 at 5:30pm.

Committee members present:

JohnDolly (Chairman)






Darren F. (Secretary)






Dara L. (Web/communications Coordinator)  






Sean W (Phone Message service manager)





Tim C. (Workshop chair)





Miriam (Treasurer)  
Other members in attendance:
Ted McK

Apologises:



Steven R (Alt Chair)





Website:
We have added our previous reports to the HGC tab on the website (http://www.nairleast.org/hgc.html) and will continue adding monthly reports and continue to build on this page in the coming months, I.e. our purpose and our availability to the fellowship. We would like to thank Willy M for his support with the website.
We are about to get the email address functioning so members can send queries by mail. The email address will be hgc@nairleast.org
Starter Pack:
Darren F presented a draft Starter Pack to the meeting for review which contained the following documents;

· The Group Booklet

· Group Trusted Servants – Roles and Responsibilities

· Group Business Meetings
· Suggested NA Meeting Guidelines (includes a summary of the various positions)

· EASC Group Report

· Basic Ledger for tracking group finances

This pack is a work in progress and we will continue to add and omit from it in time. We have decided that this pack will be presented in a folder.
We are attempting to run out 30 packs at the convention workshop in April.

Convention Workshop:
The workshop will be held on Saturday morning the 4th of April at 11:30am. A sub committee of the sub committee : ) has been set up and they have been meeting weekly for the past few weeks and are making good progress. I would like to thank the members involved in this workshop task, as they have been so enthusiastic and dedicated to make this a success. We intend to put out flyers at the convention on Friday night to try to attract attendance and we will be looking for volunteers to help with the workshop.

Our availability:

We have decided that at every area meeting there would be two committee members present to offer support and advice to GSR’s should they wish to use this service. We will meet with the GSR after the area meeting were possible or alternatively arrange another time with them. At times, one of these committee members offering support will be an experienced member and the other member will be in a shadowing role so more experience can be gained. 
Phone service:

We have decided to operate a message service to the fellowship. We will do this by just purchasing a 085 chip without a handset/phone. The chip will be checked often and text messages and voice messages will be responded to. The number will be included in the starter pack.
Other business:

We have been approached (after the Feb area meeting) by a member of the Navan group who was looking for support with their business meeting and decision making process. We offered to attend their April or May group conscience but only by invitation from the group as we do not want to be viewed as a governing body.     
Our meetings:

We meet on the first Sunday of every month @ 5:30pm in st. James’s st. We would like to extend our invitation and welcome to members who would like to attend.

Finances:


Opening Balance    

72.79


Expenditure

          (12.20)


Closing Balance

60.50

We are requesting 150 euro for the production of the starter packs and the running of the convention workshop.
In loving Service, your trusted servant JohnDolly. 


JohnDolly 080309

