 
Eastern Area Service Committee Home Group Sub Committee Report May 2009.

Our 5th meeting was held in James’s st. on the 3rd May 2009 at 5:30pm.

Committee members present:

JohnDolly (Chair)






Dara L. (Web/communications Coordinator)  






Steven R (Alt Chair)





Miriam (Treasurer)  





Ted McK
Other members in attendance:
Kenneth R. (New)





Nicky H.

Apologises:

Darren F. (Secretary)









Sean W (Phone Message service manager)




Tim C. 
Website:
We have added our previous reports to the HGC tab on the website (http://www.nairleast.org/hgc.html) 
We are working on developing our committee’s mission statement and purpose and when complete it will be presented to the area for approval to be placed on the website. We are also working on other useful information to be placed on the website.

We are about to get the email address functioning so members can send queries by mail. The email address will be hgc@nairleast.org
Starter Pack:
Darren F previously presented a draft Starter Pack at our forth meeting for review which contained the following documents;

· The Group Booklet

· Group Trusted Servants – Roles and Responsibilities

· Group Business Meetings
· Suggested NA Meeting Guidelines (includes a summary of the various positions)

· EASC Group Report

· Basic Ledger for tracking group finances
This draft now may have been lost as the creator of it, contacted me prior to our meeting to inform me that he could no longer commit to the service position due to a disruption in his recovery/cleantime. (More on starter pack to come later in the report)
Convention Workshop:
The workshop was held on Saturday morning the 4th of April at 11:30am. A sub committee of the sub committee : ) had been set up and they met weekly for 2 hours at a time prior to the convention. The sub committee was chaired by Tim C.  I would like to thank the members involved in this workshop task, as they were so enthusiastic and dedicated to make this a success. We put out flyers at the convention on Friday night to try to attract attendance and we recruited volunteers to help with the workshop.

The workshop was a great success and all that attended participated in some way and many approached us afterwards and expressed an interest in coming on board to serve on the committee. We would like to thank Carla and Nadine for welcoming attendees to the workshop and Roisin and Brownie for sharing.
Our availability:

We have decided that at every area meeting there would be two committee members present to offer support and advice to GSR’s should they wish to use this service. We will meet with the GSR after the area meeting were possible or alternatively arrange another time with them. At times, one of these committee members offering support will be an experienced member and the other member will be in a shadowing role so more experience can be gained. 
Present today are myself, Dara and Ted. So if anyone would like to ask for any guidance after the meeting please feel free.

Phone service:

We had previously decided to operate a message service to the fellowship. We were to do this by just purchasing a 085 chip without a handset/phone. The chip will be checked often and text messages and voice messages will be responded to. However at our most recent meeting it was decided by doing this the committee would not be self supporting would ultimately relaying on its committee members to use there own credit to return texts or calls. As a result of this discussion we are requesting that we purchase a handset/pone as well as a chip.
If this is to be cleared, we intend to have the phone and number available at the next area meeting. 
Other business:
· We have decided that after the success of the convention workshop due to having on thing to focus on. We would try to concentrate on one task at a time and thought that the natural piece to focus on was the starter pack. So this will be our primary focus for the coming month or months.
· We discussed the best way for the committee member to have a copy of a guide to local services as it had previously been approved that we could copy some for committee use only. However copying of it turned out to be problematic due to the volume of text and amount of pages. So the discussion moved toward the possibility of purchasing a copy for each committee member. ???? 

· We are also looking at ways we can reach meetings and groups in the future, and will be seeking direction from the GSR’s in the area meetings in this relation to this matter.
Our meetings:

The length of time of our meetings was raised and we have decided that 1 hour was not sufficient and that we will now meet for 1.5 hours each month and more often if required.
Our meeting time now is @ 5pm to 6:30pm on the first Sunday of every month in st. James’s st. We would like to extend our invitation and welcome to members who would like to attend.

Finances:

Our treasure had been away and before she left she handed the finances over to the secretary to manage. So the following section of moneys is still with him and I am working on retrieving this from him.

Opening Balance    

€60.50

Expenditure

          Nil

Closing Balance

€60.50

We requested 150 euro for the production of the starter packs and the running of the convention workshop. 
In loving Service, your trusted servant JohnDolly. 


JohnDolly 100509

