 
Eastern Area Service Committee Home Group Sub Committee Report November 2009.
Committee members present:

John D (Chair)

Dara L (Secretary)

Seán W (Communications officer)


        



Kenneth (vice chair)
                   



Ted McK (committee member)

Others in attendance: 


Angie.

  
Group phone line:
A phone-line is available for any member who wishes to contact the Home Group sub-committee with queries relevant to the functioning of their group. We gave our number out which was within our purpose document, to all that attended our workshop at the Convention. The phone number is:  
085 1519172.
We are proposing that we get some credit (€20) for the phone so we can return calls.
Workshop:

The workshop was a great success with many members in attendance. We had a two speaker format and a group atmosphere with tea and coffee been served by a welcomer (Angie).We opened the workshop up for Q&A’s and open sharing. We were very pleased with the feedback and interest shown from the members in attendance. I would like to thank the committee members for getting this together at such short notice as I failed to follow up on clarifying weather we were going to have a workshop or an info stand. We would like to thank Angie, Shane M and Roísin V. for sharing her E, S & H and also the convention committee for the opportunity. The cost of the running of the workshop totalled €20:90.
Starter Pack:
The starter pack is still been worked on monthly.
We have got the costing calculated at €3:22 per starter pack and have proceeded to purchase the literature for 30 packs totalling €96:60.
Workshop:
We would like to propose that we hold a workshop in the beginning of the New Year to launch this pack.
Website:

We are going to have all our previous reports and some info about our committee’s purpose placed on our website.

Our availability 
The subcommittee members present today, will be available to meet with any GSR that wishes to seek support in terms of the functioning of their group either after the EASC meeting or at an arranged alternative time.
Other business:

· We are presently studying a section of the Guide to local services and will continue to focus on a different section each month.

· We have sent on this month’s report to the secretary. 
· We have elected a new treasurer Ted McK. 
· We have been invited by a group in Wexford to attend their group conscious meeting.

Our meetings:
· Our next committee meeting will take place on 06/12/2009 at 5pm in St James’s street. 
Finances: Opening balance €120

Purchases: 
Internet/printing €2:50
Starter packs      €96:60

Workshop
   €20.90

Printing of 100 A4 and 5 A3 purpose statements for the workshop: €0. One of our committee members agreed to do some extra work for his employer for the printing and the member then donated the cost of the printing. This is so we remained self supporting declining the offer of having the printing done for free as a favour to NA.
Closing balance:  €0
Request for expenses:  €50 for phone credit and surplus.
In loving Service, The HomeGroup Sub Committee. 
Your trusted servant, JohnDolly.


JohnDolly 081109

